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e $1yC TIEU CHAT LUGNG NAM 2023

n (K%{mhtheo Quyet dinh so 173/0D- UBND ngay 26/12/2022
Thim Thien Hué  ctia Uy ban nhdn déan xa Hwong Binh)

Lanh dao va toan thé can bo, cong chic xd Huong Binh quyét tam xay
dung, ap dung, duy tri va cai tién H¢ thong quan 1y chat lugng theo Ti€u chuan
quoc gia TCVN ISO 9001:2015 vao hoat dong cua xa Huong Binh d€ hoan
thanh cac muc ti€u sau:

1. 100% Can bd, cong chirc dugc trién khai K& hoach xay dung, ap dung,
duy tri va cai tién c6 hiéu qua HTQLCL phu hop Tiéu chuan qudc gia TCVN
ISO 9001:2015.

2. 100% céc chuong trinh, dé 4n, nhiém vu trong tam trong Chuong trinh
cong tdc nam 2023 cua UBND xa dugc theo doi va don doc thuc hi¢n; phan dau
hoan thanh 100% céc nhiém vu trong tdm cua nhi¢ém vu kinh t€, xa hdi thudc
chuong trinh cong tac nam 2023.

3. 100% v kién chi dao ctia UBND thi xa va cac cap giao cho UBND x&
dugc theo doi, don doc thuc hi¢n, phan dau 100% ¥ kién chi dao hoan thanh
dang han.

4. CAc chi tiéu, myc tiéu vé nhiém vu kinh té- xa hoi:

- Thu nhap binh quéan dau nguoi: >40.000.000d/nim

- Tong san luong laa: 90- 100 tin

- Tong san luong mu cao su: 3.000- 3.200 tan

- Tong thu ngan sach: 4.627.000.000d.

- Ty 18 ho nghéo theo chuan méi: < 02%

- Ty 1é ho gia dinh dat chuan vin hoa: > 95%

- Trudng dat chuan Quéc gia: 100% (02 trudong)

5. Phan ddu 100% TTHC duoc tiép nhan va tra dang han, khéng c6 hd so
tré han; ty 16 TTHC dat mtc do 2 12 90%, mtc do 3 va mirc d6 4 1a 10%, ty 1&
dam bao sy hai 1ong cua td chirc/cong dan khi giai quyét TTHC dat 95%);

6. Hoan thanh 95% cac nhiém vu kinh té, xa hoi duoc duoc dé ra trong
nam.

7. Muc tiéu Chuyén di sb; Cai cach hanh chinh:

* Muc tiéu chuyén doi so:

* Muc tiéu vé phat trién Chinh quyén sé
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- 100% vin ban trao ddi giita co quan UBND X3 véi cac co quan nha
nudc cap thi xa dudi dang dién tir ¢6 Gmg dung chit ky sd.

- 100% thong tin chi dao diéu hanh, van ban chi dao diéu hanh, vin ban
quy pham phap luat ciia X4 duoc cung cip trén Trang thong tin dién tu.

- 100% cén bd, cong churc co quan chap hanh nghiém tic viéc trién khai
tmg dung vin ban dién tir lién thong trén phan mém quan 1y va diéu hanh.

- 100% can b, cong chure st dung c6 hiéu qua hop thu dién tr cong vu.

* Muc tiéu vé phuc vu nguwoi dan va doanh nghiép

- 10% ty 1& ho so giai quyét truc tuyén mirc d6 3, 4 trén tong s6 hd so giai
quyét thu tuc hanh chinh (TTHC).

- T6i thiéu 95% ngudi dan va doanh nghiép hai 10ng vé viée giai quyét thu
tuc hanh chinh.

- 100% ty 1& dich vu cong dugc hd tro gidi dap thac mic cho nguoi dan,
doanh nghiép.

* Muc tiéu vé phat trién ha tang CNTT va an toan théng tin

- 100% ty 1¢ phan mém quan 1y vin ban va diéu hanh duoc két ndi, lién
thong qua Truc lién thong van ban Tinh phuc vu gui, nhan van ban dién tu.

- 100% may tinh duoc cai dit phan mém quyét virus co ban quyén.

- 100% cén bd cong chirc va nguodi lao dong cua co quan dugc tuyén
truyén, phd bién vé thoi quen, trach nhiém va k¥ ning co ban bao dam an toan
thong tin.

* Muc tiéu Cai cach hanh chinh:

Phén dau Chi s0 CCHC (PAR Index), Chi s6 Hiéu qua quén trj va hanh chinh
cong (PAPI), Chi s6 san sang phat trién va img dung cong nghé thong tin (ICT), Chi
s0 nang luc canh tranh (PCI) ctiia X3 nam 2023 trong nhdm 5 cta thi xa Huong Tra.

8. 100% CBCC xi dugc dao tao, boi dudng nang cao trinh do chuyén
mon, nghiép vu.

9. Cong tac Thi dua — khen thudng.

- Phan dau 19/19 can b, cong chic Hoan thanh tdt nhiém vu, dugc cong
nhan dpnh hiéu “Lao dong tién {ién 7. Tap thé ,dat’danh hi¢u “Tdp thé Lao dong
tién tien”’; va danh hiéu “Tdp thé Lao dong xuat sac”.
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Phu luc 2

KE HOACH

v MPUCTHIEN MUC TIEU CHAT LUQNG NAM 2023

uathienhu

Co quany Kigyhhiheo Quyét dinh s6 173/0P-UBND ngay 26/12/2022
cua UBND xa Huong Binh

Thién Hue

I. MUC PiCH, YEU CAU

1. Muc dich

- Nham thyuc hién va hoan thanh ot cdc Muc tiéu chat luong da dat ra ndm
2023 tai UBND x&;
- Phan cong rd trdch nhiém, vai tro, bién phap kiém soat, danh gia, do
ludng cac Muc tiéu chét lugng dat ra.

2. Yéu cau

- Pinh ky va dot xuat cac bo phan chuyén mén bao céo két qua thuc hién;
Thu ky ISO téng hop bao céo, danh gia két qua thyc hién MTCL;
- Ban Chi dao 1SO kiém tra, giam sat két qua dat duoc caa Muc tiéu chat
luong theo ké hoach dinh ky hodc dot xuat.
- Kip thoi theo ddi, don déc thuc hién, kiém soét, danh gia, quan Iy cac rui
ro va dua ra hanh doéng khic phuc, phong ngua tai tit ca cac bo phan chuyén
moén tuoc UBND x& muc tiéu chat luong khong dam bao.
IL. NOI DUNG THUC HIEN

Muc tiéu Trach nhiém Trach
chat lwgng thuc hién e ‘A Cach thirc
s pen * * Thoi gian | nhiém AN
TT va bién n “~. | theo ddi va
. . . thue hién | theo doi P .
phap thuc Chu tri Phoi hop : * MTCL két qua
hién MTCL

100% cac B phan chuyén mén va CBCC xa dwoe trién khai thue hién xay
dung, ap dung, duy tri, cai tién c6 hiéu qua HTQLCL phu hop Tiéu chuin
TCVN ISO 9001:2015.

- Qb cong
b va ban
Xay dung X
MTCL, Ké | Cong chirc o Théng | hanh MTCL
< . Cac bo - -QMR; | (kém theo
hoach thyc | van phong . 12/nam . N
1 A X A phdn - Thuky | MTCL va
hién MTCL | thong K&/ | ) vy man 2023 ISO Ké hoach
nam 2023 | BCPIso | "V ' -
thuc
hién MTCL
nam 2023
Xdy dung | Cong chuc | 000y s , _QMR: | Kéhoach
Ké hoach | van phong . Théang 2- , <
. A X o phan - Thu ky | PGNB nam
2 | Danh gia ngi | thong ké/ chuvén mén 3/2013 1SO 2023
bo (DGNB) | BCP ISO y
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nam 2023
Trudc ngay - Chuon
30 thang 8 WOng
Xdy dung Cong churc hang nim DtCr}IIr\]Ir]g
chuong trinh | . 5 < Cac bo (Tuy tng | - QMR; £ ’
. | van phong . . 4 .| (K& hoach,
DPGNB va x n phan don vi, dam | - Thu ky L, s
R . thong ké/ A A L A2 Quyét dinh
trién khai BCP 1SO chuyén mon | bao tan suat ISO thanh 14
PGNB DGNB t6i P
thidu 01 Doan
A« DPGNB,
lan/nam)
Dinh k}‘{ 6 - Ké hoach
Cong chuc thang/lan xem x¢&t cua
Xem xét cua ‘Van + | Cac bd phan hOE_}C dot ) QMR;, 1an} da(?;
13nh dao phong:[hon chuyén mon xuat/sau | - Thuky | - Bién ban
' g ké/ hoat dong ISO. | hop xem xét
BCD ISO DGNB cua lanh
dao.
HO so duy
tri va cai
tién
HTQLCL
(K& hoach
Cong chuc ISO hang
Duy tri va van A . - QMR; nam,
cai tién phongthén SF?L(J: %?1 Fr)r}]lg 2 T)?Jroér:]g - Thu ky | MTCL, Ké
HTOLCL g ke/ y y 1SO. hoach
BCD ISO MTCL, Ho
50 DPGNB,
Ho so hanh
dong khac
phuc/cai
tién,...
- Bao cao
két qua thuc
Béo céo két A 1A , hién MTCL
quithye | Cong chue | 2o¢ 0 phan | Trude 15/6-1_qyp. | g thang.
A y . chuyén mon | va trudc . .
hién MTCL | van phong 2 S - Thuky | - Bao cao
. X n thé 30/11 hang Xy 2
6 thang, 12 | thong ké CBCCVC] ndm ISO. | két qua thuc
thang hién MTCL
nam 2023
Capnhat,ra | Cacbd | Cong chirc Thuong | - QMR; |- Quyét dinh
soat cac thay phan van phong Xuyén - Thuky | ban hanh
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d6i cuavan | chuyén |thong ké 1SO. cac quy
ban quy mon trinh co thay
pham phép ddi, bd sung
luat dén hoat - Quyét dinh
dong xur 1y ban hanh
cong viéc dé quy trinh
stra doi giai quyét
hoac ban TTHC bd
hanh méi sung theo
cac quy trinh TCVN ISO
cho phu hop. 9001:2015
(néu co);
- Quyét dinh
cong bo lai
HTQLCL
(khi c6 su
thay do6i
pham vi ap
dung, ...néu
co)

100% cac chwong trinh, dé 4n, nhiém vu trong tim trong Chwong trinh
cong tac nim 2023 ciia UBND x4 dwoc theo ddi va don doc thue hién; phan
diu hoan thanh 100% cac nhiém vu trong tim ciia thudc chwong trinh cong
tac nam 2023.

Xay dung
I,(e hoach A Théang \ Ké hoach
cac chuong Cac bo A 1 Truong .
< N\ ~ Cac bo phan | 12/2022— .~ | cac chuong
1 trinh, dé an, | phan phu X . cac bo . Y
A . phoi hop Théang A trinh, dé an,
nhiém vu ... trach phéan i
y 01/2023 nhiém vu
nam 2023
(néu co)
Xay dung
Chuong - Bao cao
trinh cong két qua
tac thang, chuong
Bao 1A y trinh cong
ciokétqua | 30 cscbophan| Binhky | YA | tac thang:
2 A phén phu e 5 . phong A <
thuc hién . phoi hop | hang thang X . | - Cong van
trach thong ké ~
Chuong xay dung
trinh cong chuong
tac trinh cong
thang lién tac thang.
trudc
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100% y kién chi dao ciia thi xa giao cho UBND x& dwgc theo doi, don ddc

thue hién, phin dau 100% y kién chi dao hoan thanh ding han.

- Theo doi 7
trén phan - SO cong
mem h¢ Cone chitc Cac bo Traon van di;
thong dicu ons ¢ phan/cong Thuong LTINS qua xu
N van phong ; At bo phan/ | |, .,
1 hanh; x . chuc dugce Xuyeén; ~ ly dting han
) . thong ké/ A A cong n A
- Pinh ky BCP ISO phéan cong chite trén phan
thong lgé bao thuc hién mém hé
cao két qua thong.
thuc hién
Bao cao Céic b
thong ke ty | Cong chire | o ne | Dinh | L1U0n8 .
1€ hoan van phong ; . . bd phan/ Bao cao
2 . , X A chuc dugc | ky/Thuong ~ A o
thanh dang | thong ké Ao A cong thong ké
X phéan cong Xuyeén ,
han/tré A chirc
thuc hién
han...
. Muyc tiéu lién quan cdc chi tiéu kinh té-xa hoi
Hoan thanh 100% cac chi tiéu kinh té xa — hoi nam 2023
Niém yét
Danh muc - Danh muc
cac chi tiéu cac chi tiéu
i trus6BO | 51 chite | Cac bo phan Truémg | GUoCmem
phan tiep y \ A . ~ 1A, | Yettal tru so
~ s .. | vanphong chuyén Thuong | bd phan/ . X
1 nhan va tra £ A N A A - Cong bo
Xy 2 thong k& | mén/CBCC Xuyeén cong
két qua caa hu tréch chire danh muc
xa va cong Pt TTHC trén
khai trén trang thong
Trang thong tin dién tur.
tin dién tr
Thuong Céc bo \
Xuyeén ra phéan Cong chuc Truong L
r) s ., A N A Thuong bo phan/ Bao cao
2 soat danh gia | chuyén véan phong UVEN N KT-XH
thyc hién | mon/CBC | théng ké y oo
cac chi ti€u | C phu trach
Dich vu cong, gidi quyét TTHC (giai quyét TTHC dung quy trinh, ty 1¢ gidi
quyét diing han va truwée han, ty 16 TTHC dat mive dp 2 13 90%; mirc dé 3 va
v mirc dp 4 14 10%, ty Ié dim bdo sw hai long cia té chirc/cong din khi gidgi

quyét TTHC,...)]
Pam bao 100% TTHC thudc thim quyén giai quyét cua duoc niém yét cong
khai/cap nhat cong khai trén trang thong tin dién tir ctia; dugce xir Iy mdt cira, mot

UBND xa Huong Binh




7

ctra lién théng dugc xtr 1y theo dung quy trinh ISO, dam bao 100% TTHC giai
quyét dung han va trudc han, dam bao 90% t6 chirc/cong dan hai long khi giai
quyét TTHC...
Niém yét
Danh muc - Danh muc
TTHC tai try TTHC dugc
S.? BO E)hah\ Bo phan | Cac bo phan -Banchi | "™ y?t tal
ticpnhanva | % ha huve \ _ tru sé -
1 tra két qua ticp nhan chuyen Thuong | dao ISO; Cong bd
R vatra ket | mon/CBCC Xuyeén - Thu ky
chaxave | quachaxa | phy trich 50, | danh muc
cong khai g Pt ' TTHC trén
trén Trang trang thong
thong tin tin dién tur.
dién tur
Thuong Quyét dinh
Xuyén ra ban hanh
soat va cap cac quy
nhat ban Céc bo trinh giai
hanh cac quy . N . - Ban chi | quyét TTHC
. o phéan Cong churc \ \
trinh giai A y . Thuong | dao ISO; | (kem quy
2 2 chuyén van phong A . -
quyeét mén/CBC théne ka Xuyen - Thu ky trinh
TTHC, cong ’ 8 1ISO. | TTHC),néu
A C phu trach .
khai trén co sy thay
trang thong doi, bo sung
tin dién tr (VBQPPL,
cua TTHC)
- Theo ddi
trén phan
mém xu 1y
Dich vu A - Thuong
. Cac bo A , L
cong truc . . , Xuyén theo |- Banchi | Bao cao
I phan Cong chirc ~. . 2 A oo
tuyén; A y . doi; dao ISO; | thong ké ty
3 . . chuyén van phong T i IV Z
- Binh ky mén/CBC théna ké -Baocao | - Thuky | 1€ giai quyét
théng ké béo s 9 dinhky | 1SO. TTHC.
. 2z . | Cphutrach N ,
cao két qua hang quy
thuc hiép
giai quyét
TTHC
Ihuc lqncnr .BAQ phE{n Céic bo phan | T1A1u:0’ng “Banchi | - Phle}l .khao
viéc khao sat | tiep nhan A Xuyén theo sat;
, ., S A chuyén . dao ISO; . )
4 danh gia va tra ket A doi; .| - Phong van
A A . ...~ | mon/CBCC . - Thu ky 2
murc d6 hai | qua cua xa hu trach - Bao cao 1SO to
long cua t6 | /phudong/th Pt dinh ky ' chirc/cong
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chirc/cong i tran hang quy. dan khi giai
dan khi giai quyeét
quyét TTHC TTHC;
- Bao cao
thong ké
theo doi su
hai long cua
to
chure/cong
dan.
VI [Muc tiéu lién quan gidi quyét cong viéc ni bé co quan,...]
Niém yet
Danh muc - Danh muc
cac chi tiéu cac chi tiéu
tal tr}l SQABQ Cong chtrc | Cac bd phan Truong ‘3“"-"’. nlemv
phan tiep < . A \ ~ 1A, | yEttaltry so
A s .. | van phong chuyén Thuong | bo phan/ - X
1 nhan va tra X o N A A - Cong bo
A thong k& | mén/CBCC Xuyeén cong
két qua cua hu tréch chire danh muc
x& va cong Pt TTHC trén
khai trén trang thong
Trang thong tin dién tu.
tin dién tur
Thuong Cac bo ,
Xuyeén ra phéan Cong chuc Truong L
r) s ., A N A Thuong bo phan/ Bao cao
2 soat danh gia | chuyén van phong UVEN e KT-XH
thyc hién | mOn/CBC | théng ké y oo
cac chi tiéu | C phu trach
VIV | IMuc tiéu lien quan chuyén aéi s6, cdi cich hanh chinh,...]
Niém yét
Danh muc - Danh muc
cac muc tiéu cac muc tiéu
i tru S6.BO | 51 chite | Cac bo phan Truong | W9¢mem
phan tiep y . A . ~ 1A=, | yettai tru s&
A+ .. | van phong chuyén Thuong | bd phan/ . X
1 nhan va tra X . A A ~ - Céng bo
y 2 thong ké | mon/CBCC Xuyeén cong
ket qua caa hu tréch chire danh muc
X& va cong Pt TTHC trén
khai trén trang thong
Trang thong tin dién tir.
tin dién tr
Thuong Cac bo Cong chuc . Truong | Bao cdo két
A 2 . » \ Thuong Ao 1a :
2 Xuyeén ra phan vén phong UVEN bo phan/ | qua thuc
soat danh gia | chuyén | thdng ké y cong | hién; Bao
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thuc hién moén/CBC chiuc | cdo cong tac
cac chi tiéu | C phu trach CCHC quy,
6 thang,
nam

Vi [Muc tiéu lién quan dao tao, béi dwong CBCCVC ning cao chuyén mén,
Niém yét
Danh muc - Danh muc
cac muc tiéu cac muc tiéu
tal kt]r;; i?éBQ Cong chuc | Cac bo phan Truong %}[r?:i 111}1611;16
1 nﬁ:ﬁh va tFr)é van phong chuyén Thuong | bo phan/ y_ Cone bé
K&t QuUA cia thong k& | mon/CBCC Xuyén cong danh ﬁl e
xa \?a cong phu trach chirc TTHC trén
khai trén trang thong
Trang thong tin dién tu.
tin di¢n ta
. CaCAbQ A , Truong C X
Thuong phéan Cong chirc Thuomg | bd phan/ Béo céo ket
2 XUyeén ra chuyén véan phong VAN conc qua thuc
soat mo6n/CBC thong ké y Chﬁ‘g hién;
C phu trach
IX | [Muc tiéu lién quan thi dua — khen thuéng...]
Niém yeét
Danh muc - Danh muc
cac muc tiéu cac muc tiéu
tal :12; S'[?é Bo Cong chuc | Cac bg phan Truong %f?:i ?;Er;lé,
1 npf)lﬁ.n v t?é véan phong chuyén Thuong | bo phan/ y_ Cone bé
K&t qUa ciia thong k& | mén/CBCC Xuyén cong danh Ign e
xa \?é cong phu tréch chirc TTHC trén
khai trén trang thong
Trang thong tin dién tur.
tin dién tr
Bao cao két
Thuong Céc b0 . qua thyc
XUyén ra phéan Cong chtrc Truong hién; Bao
‘L 2 . C A < . Thuong | bophan/ | , 2 """
2 |soatdanh gia| chuyén vén phong XUVEN e cao cong tac
thuc hién | mon/CBC | théng ké y Ch&g CCHC quy,
cac chi tiéu | C phu trach 6 thang,
nam

I1I. TO CHUC THUC HIEN

1. Ban chi da

o ISO
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Co trach nhiém chi dao thuc hién, dén dbc, theo ddi, kiém tra viéc trién
khai thuc hién K& hoach nay.

2. Viin phong- Thong ké; Thu ky ISO

Co6 trach nhiém phéi hop theo doi, don ddc, kiém tra cac bod phan chuyén
moén, CBCC x& thyc hién Ké hoach nay; dinh ky tong hop, bao cao lanh dao
UBND xa; BCDP ISO theo quy dinh.

3. Cac bé phan chuyén mén thugc UBND xa

Phéi hop vaéi Cong chiic Van phong théng ké; Thu ky ISO trién khai thuc
hién tot cac noi dung cua Ké hoach nay.

Trén day la K& hoach thuc hién Muc tiéu chat lwong cua UBND xa Huong
Binh, nam 2023; yéu cau c4c bd phan chuyén mon thuoc UBND x4& nghiém tlc
trién khai thyc hién. Trong qua trinh trién khai thuc hién néu cé phét sinh,
vuéng mic kip thdi bao cdo vé Vian phong théng ké/Thu ky ISO dé tong hop
trinh lanh dao UBND x4 xem xét, giai quyét./.
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